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PLAN V5.0 (UPDATE 13 January 2021)
COVID-Safe Activity Plan - UQCC
· Planning for UQ Canoe Club to resume on-campus activity in a COVID-Safe environment.

Preamble:
In line with the National Cabinet (Federal) and Queensland (State) Government’s guidelines to recommence community sporting activities, the University of Queensland administration and UQ Sport requires each club (or activity) to complete a COVID-Safe Activity Plan.

A COVID-Safe Activity Plan is effectively a planning document detailing how each club (or activity) is proposing to recommence their particular sport (or activity) on or off campus in a COVID-Safe environment. The underlying principles are:

i) To meet the National Cabinet and Queensland Government’s Return to Play guidelines;
ii) That the resumption of sport should not compromise the health of the participants and the community;
iii) To reduce the likelihood of the transmission of COVID-19 between club members or with members of the public; and
iv) To efficiently track, trace and contact all participants who may have been in contact with a suspected or confirmed COVID-19 case.

Instructions:
The document is relatively self-explanatory with each section having a heading and a text box in which to complete the request for information. Each UQ Sport club is required to submit a plan to recommence training activities in accordance with Queensland Government’s “Roadmap to easing Queensland’s restrictions – Stage 2 on 12 June 2020 (pending no changes and Stage 2 is implemented as planned). 

It is the Club’s responsibility to provide evidence that: 
a) The Club understands the environment we are attempting to operate within (i.e. consideration of both COVID and the University);
b) The Club has given their proposed training activity significant thought in order to plan its operation within the current environment.

If you have any queries or difficulties with the execution of this document, please reply directly to the email you received.

Guiding documents:
Below are some links to the documents against which your COVID-Safe Activity Plan will be assessed:

· Queensland Government – Roadmap to easing Queensland’s restrictions
· Queensland Government – Return to Play guide
· AIS – Framework for rebooting sport in a COVID-19 environment – Full version
· AIS – Framework for rebooting sport in a COVID-19 environment – Executive Summary

1. State/National Sporting Organisation guidelines:
If your state or national sporting body has produced a ‘Roadmap’, ‘Return to Play’ guidelines, season schedule and/or any other COVID-19 related information, please provide a copy as an attachment or supply a link in the text box below:

	
Paddle Australia Guiding Documents:
· 20200515-Clubs Operations Checklist.pdf
· 20200515-Update 6-Guidelines for Paddle Clubs.pdf

Aquatic Sports Industry COVID Safe Plan & Paddle Queensland Breifing Documents

UQCC will also be promoting Paddle Australia’s Paddle Safe Posters (also attached)




											
2. Proposed training schedule:
For some groups, your existing bookings have been attached. Please outline in the text box what your intended schedule for training is. This schedule will obviously need to fit the current guidelines (e.g. 20 per venue, equipment sharing etc.). If it is more convenient, this can be supplied in a separate document:		

	
The following schedule is based on the current COVID-10 conditions in QLD. Should these worsen, UQCC will revert to V3.0 or V4.0 of the COVID Safe Activity Plan and suspend frequent activites, whilst at the same time informing UQS.

Depending on advice from state government, we will require paddlers to wear masks when off-water.

All paddling plans require participants to complete an online self-declaration on arrival to the paddling location. QR codes are supplied by the club for this purpose.

ON RIVER
UQCC will run group paddling sessions from the shed capped at 10 participants. Registrations for these training sessions will be taken online via the UQCC website. Each participant will be given a full set of equipment which will be theirs for the duration of the activities. Each participant will also be responsible for managing the safe cleaning and storage of their PPE following the session (e.g. PFD, paddle).

Individuals or small groups can also paddle from the shed after they have completed UQCC’s solo paddling waiver and they are required to complete the online self-declaration and the safe cleaning and storage of their PPE. On completition of their Solo paddling waiver, the paddler’s name will be given to UQS to add to an approved key register for access to the shed.

Pre and post sanitisation will be carried out by all participants

CANOE POLO
Following the precedence of other contact sports, Canoe Polo sessions will allow contact whilst on-water only following hand sanitising of hands and equipment pre and post session. Off-water at polo sessions will be strictly socially distanced. Participants will be given a set of numbered polo equipment for the duration of the training session for their sole use. We will follow UQ Sport’s COVID Safe plan for the Pool as well as the Aquatic Sports Industry Plan for these sessions.

EXTERNAL TRIPS
The roster for all trips will be published on the website’s main page following approval from UQ Sport of a separate activity plan to be submitted to UQS along with a site-specific COVID Safe Plan (the purvue of the Trip Leader to Risk Assess). UQCC will advise members they are to organise their own transport to and from the venue for the off-site activity and our standard liability/risk management will only extend to person/s transporting club boats (i.e. the event starts and finishes at the off-site location).

BORROWING
We will also allow private borrowing of equipment, following our standard procedures but will require borrowers to log this activity through the website for contact tracing. 

SHED ACCESS
Borrowing gear or entry for club admin will be allowed only after completing the self-declaration form and sanitisation of touch areas.



3. Proposed facility requirements and controls:
In the text box below, please outline what facilities/equipment/infrastructure (excluding the field/court) your club will require use of or access to. Include what controls the club will incorporate to maintain the health and safety of club members in using/accessing these facilities (e.g. disinfection of toilets in between training groups; key control for storage facility, wiping down player benches after use). NB: Changerooms will not be available for the foreseeable future.

	
UQCC will require access to our shed (located in building 30) and the pontoon to complete our sessions as outlined in section 2 of our COVID-Safe Activity Plan. We will also utilise the Pool facilities as these reopen.

We will disinfect high-touch areas (main door and desk area) before and after use. We will continue to reduce unauthorised access by limiting key access to our committee members, trip leaders (who will have been pre-authorised to lead the training sessions) and individuals who have completed the Solo Paddling Declaration. Any shared surfaces which are touched in the building will also be sanitised after use.

For group sessions, we will open up both the shed door and roller, to allow for a single flow in and out of the building. This will also allow for much greater ventallation throughout. 

Section 6 of this COVID-Safe Activity plan will specifically discuss our cleaning and sanitisation, with a focus on our shared gear, such as kayaks, paddles, PFDs, etc. Under the guidance of the trip/session leader, paddlers will select gear prior to commencing on the way and will not be allowed to swap gear with other members. All gear and surfaces will be cleaned prior to and after the paddle session.  




4. COVID-Safe Delegates and attendance logs:
All clubs are going to require health, safety and hygiene personnel (COVID-Safe Delegate) on-site at every training session with each group. One of the roles that will need to be fulfilled is the electronic collection of details for every participant who attends the facility and the provision of that data to UQ Sport to maintain on a central database. In the text box below, please outline how the club intends to manage this requirement and the deployment of COVID-Safe Delegates across the training groups.    

	
All attendees will be required to register for a training session in advance, and complete a online self-declaration form on arrival. This will then be saved digitally for access by UQ Sport and health authorities. 

The COVID-Safe Delegate is the key holder (i.e. the person who opens the shed whether for an individual paddle, group paddle or off-site paddle) and they will be responsible for ensuring all participants have completed the self-declaration form on arrival. They will also manage any/all COVID safety during the duration of the session. 

All our trip leaders will also be required to complete the below certification as a COVID Safe Sports Coach and the certificate held with UQCC on our online server. 
https://www.openlearning.com/courses/covid-safe-sport-coach-certification/HomePage/ 





5. Participant/member training session journey:
The following section should be used to describe the journey of a member of your club (player/coach/manager) in participating in a training session. Please outline in the appropriate section how the club intends to manage and educate members relevant to each aspect of attending a training session.

· Pre-arrival:
This section should include transport to and from the venue, training preparedness and hygiene for the individual members. Also include how the club will prepare for each training session. 

	
All participants will be asked to arrange their own transport to and from the paddling venue, unless transporting club equipment. During the registration period, we will focus on promoting COVID-Safe messaging, including supporting the COVID-Safe App and reiteration of Paddle Australia’s messaging.

It will be a prioirity to remind members not to arrive if they are feeling unwell or have been in contact with a confirmed or suspected case. We will also ensure paddlers are aware they need to come prepared to paddle and bring their own waterbottle/sunscreen.

The club will prepare for each session by ensuring there is adqueate cleaning resources available. We will also ensure that the Trip Leader is ready for the trip and assist them as required.

Before participating in Canoe Club activity, Members must be educated to strictly adhere to the following guidelines:
Members should not attend any Canoe Club activity if they:
a. have any flu-like symptoms;
b. have been in direct contact with a known case of COVID-19 in the past 14 days;
c. have travelled internationally or interstate and have not yet quarantined according to current Government requirements;
d. are at high risk from a health perspective, including the elderly and those with pre- existing medical health conditions.

Additionally, members have the responsibility to report to the club in the following circumstances:
i. If you have any flu-like symptoms prior to training (and do not attend);
ii. If you have any flu-like symptoms after attending training and require testing; and
iii. If you have tested positive for Covid-19; or
iv. Been in contact with someone who has returned a positive test for Covid-19.




· Arrival:
This section should include check-in procedures and guidelines for transition from one training group to the next. NB. No changeroom facilities will be available for use.

	
Trip leaders will arrive more than 15mins prior to the session to open up the shed and on arrival, participants will be asked to check in via our digital sign-in sheet. Once this is completed, they will be tasked with picking up their gear and then walking down to the pontoon with a boat.
 
There will also be a sanitising station and participants will be asked to sanitise their hands on arrival. 

Individual paddlers will be brefied on the above and expected to avoid paddling/accessing the facilities if they feel unwell.




· Training Activities:
This section should include how the club intends to operate the actual training session. What controls are in place to meet the Government guidelines and the expected health, safety and hygiene standards required to reduce the risk of transmission of COVID-19.

	
As per the training schedule section. Off-water remains strictly socially distanced and will we require paddlers to remain socially distanced on-water unless for the purposes of a rescue or during contact plays (such as in Canoe Polo).

If there was a scenario where a resuce was required (i.e. if someone fell out) we would follow the distanced T-resuce which places the most distance between the rescuer and rescuee. Dependant on conditions, we would also ask participants to swim to the bank to complete a self resuce in the first case.

Participants are reminded that rescues and/or contact may be present and that they are consenting to the risks of breaching social distancing if a rescue needs to be completed.





· Departure:
This section should include how an individual member will leave the facility and what the club will do at the end of each training session (e.g at the end of the night).

	
After the finish of the session, paddlers will bring their gear back up to the shed and clean as per Section 6. After this is complete, each participant will leave the shed. The COVID Delegate/Trip leader is then responsible for a final clean of all high-touch surfaces and shutting the shed.
 
Any new hazards or accidents will then be immediately reported to the committee as required. We also ask COVID Delegates to continually review their management of a session to develop more stringent and appropriate measures.





6. Cleaning and hygiene:
Please provide an outline of the general cleaning and hygiene procedures that will be employed by the club to maintain the health and safety of all club members. NB. UQ Sport Facilities team will provide daily deep-cleaning of toilet facilities in line with Safe Work Australia guidelines.

	
UQ Sport has provided a cleaning starter kit (wipes, hand sanitizer, etc).

Opening the roller door not only prevents crowding at the point of ingress/egress, it also increases ventilation, which reduces the chances of infection. (https://www.safeworkaustralia.gov.au/covid-19-information-workplaces/cleaning-prevent-spread-covid-19)

The requirement for disinfection of equipment would be a standard cleaning with mild detergent and water would suffice. UQCC will only utilise the TGA approved SARS-CoV2 disinfectants (https://www.tga.gov.au/node/904382).

The use of Benzalkonium Chloride based disinfectants would be ideal for soft goods such as PFDs, Tow lines as well as boats as they are unlikely to degrade plastics or cause skin irritation at the concentrations used. (AS/NZS 2243.3:2010 recommends a 10-minute contact time) (https://www.safeworkaustralia.gov.au/sites/default/files/2020-05/cleaning-table-covid19-26May2020.pdf)

We will also provide hand sanitiser and encourage members to download the COVIDSafe App.
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